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June 1, 2006 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA  90012 
 
Dear Supervisors: 
 

APPROVAL OF NEW CLINICAL LABORATORY SERVICES 
AGREEMENT WITH UNILAB CORPORATION dba QUEST DIAGNOSTICS 

(ALL SUPERVISORIAL DISTRICTS) 
(3 VOTES) 

 
IT IS RECOMMENDED THAT YOUR BOARD: 
 
1. Approve and delegate authority to the Director of Mental Health or his designee 

to prepare, sign, and execute the Clinical Laboratory Services Agreement, 
substantially similar to the attached format, with Unilab Corporation dba Quest 
Diagnostics (Quest Diagnostics).  The Maximum Contract Amount (MCA) for this 
Agreement for Fiscal Year (FY) 2006-2007 will be $710,000 and will be funded 
by Sales Tax Realignment funds included in Department of Mental Health’s 
(DMH) FY 2006-2007 Proposed Budget.  This Agreement will be effective       
July 1, 2006, and includes four (4) automatic one-year renewal periods.  Funding 
of $710,000 will be requested for each additional fiscal year through DMH’s 
annual budget process. 

 
2. Delegate authority to the Director of Mental Health or his designee to prepare, 

sign, and execute amendments to the Clinical Laboratory Services Agreement, 
provided that:  1) the County’s total payments to Contractor under the Agreement 
for each applicable fiscal year shall not exceed an increase of 20 percent from 
the applicable revised MCA; 2) any such increase shall be used for additional 
services or to reflect program and/or policy changes; 3) the Board of Supervisors 
has appropriated sufficient funds for all changes; 4) approval of County Counsel 
and the Chief Administrative Officer (CAO) or their designee is obtained prior to 
any such Amendment; 5) the parties may, by written Amendment, mutually agree 
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to reduce programs or services without reference to the 20 percent limitation; and 
6) the Director of Mental Health shall notify the Board of Supervisors of 
Agreement changes in writing within 30 days after execution of each 
Amendment. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS  
 
The purpose of the recommended action is to seek Board approval to award a contract 
to Quest Diagnostics to provide clinical laboratory services for DMH. 
 
DMH concluded a Request For Information (RFI) process for solicitation of clinical 
laboratory services for a five-year contract term.  The RFI was necessitated because of 
the June 30, 2006 expiration date of the existing Agreement with Unilab Corporation 
dba Quest Diagnostics.  DMH is submitting its recommendation for the contract award 
for your Board’s approval. 
 
In the RFI process, DMH solicited the interest level of potential contractors by 
advertising in major local newspapers and mailing out the RFI to clinical laboratory 
service providers on DMH’s Bidders’ List. 
   
Quest Diagnostics was the only clinical laboratory service provider that submitted a 
proposal that met all the minimum requirements in the RFI. 
 
Implementation of Strategic Plan Goals 
 
The recommended Board actions are consistent with the principles of the Countywide 
Strategic Plan Organizational Goal No. 1 “Service Excellence,” and Goal No. 3 
“Organizational Effectiveness.”  Your Board’s approval of this Agreement will strengthen 
the mental health services delivery system and improve service accessibility within all 
Service Areas. 
 
FISCAL IMPACT/FINANCING 
 
There is no increase in net County cost. 
 
The MCA for FY 2006-2007 is $710,000, which will be funded by Sales Tax 
Realignment funds and is included in DMH’s Proposed Budget. 
 
Funding for FYs 2007-2008, 2008-2009, 2009-2010, and 2010-2011 will be included in 
DMH’s annual budget process. 
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